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October 15, 2002
To:  Multiple Award Schedule Contractors 

Subject:  Contractor Assessment Initiative 
Dear Contractor:

I am pleased to introduce an exciting new initiative at GSA’s Federal Supply Service – the Contractor Assessment Initiative (CAsI).  This initiative supports our priorities of highly effective management of the Multiple Award Schedules (MAS) program and outstanding contract performance.  CAsI will assist the Federal community in directing their acquisitions to firms that provide exceptional support to the Government.  It will also help GSA acquisition activities make better-informed decisions about exercising contract options and awarding additional contracts. You will benefit as well, by having your high-quality performance on record and by seeing where you can do even better.

Our long-term objective is to assess each MAS contractor on a regular and recurring basis, and to make that performance information available to prospective Federal customers, to FSS personnel, and to you.  Your own evaluations will be available for your review through secure web sites.  

Our program divides the Contractor Assessment Initiative into two major components:

The Internal /Administrative Compliance component will assist FSS contracting personnel make sound decisions about exercising contract options and reviewing new proposals from established schedule contractors.  FSS Contract Management personnel will assess your compliance with administrative requirements of your contract and produce a Report Card that addresses over 20 specific compliance areas.  The Report Card will be available internally to FSS acquisition personnel, and will be available to you through our Vendor Support Center web site (http://vsc.gsa.gov). 
The Customer Dialogue component will provide the Federal community with customer feedback from previous buyers of supplies and services through the MAS program.  Customer satisfaction evaluations will be conducted on GSA’s behalf by an independent firm.  These 
evaluations will be consistent with past performance guidelines established by the Office of Federal Procurement Policy (OFPP), and will become part of the Government-wide Past Performance Information Retrieval System (PPIRS) (http://www.ppirs.gov).   You will have the opportunity to review and respond to your own evaluations prior to electronic posting, and you will have access to your own performance data at all times through PPIRS.   GSA will leverage PPIRS data about our schedule contractors by extracting the detailed evaluations from PPIRS, 
summarizing them at the contract level, and making the summaries available to schedule customers through GSA Advantage!  


We need your cooperation to make this program a success.  We plan to survey a sample of your recent customers – customers of our schedules program – for dialogue on how well you performed with your delivery and task orders.  Beginning in October 2002, when our field analysts make their Contractor Assistance Visits, they will be asking you to provide a list of 20 recent schedule customers.  We appreciate the sensitivity of this information, and have been assured by our legal Counsel that we can protect this proprietary data from disclosure.  To that end it is critical that YOU prepare this list of customer contacts for our use in the Customer Dialogue portion of this initiative.  You have the option to choose not to provide a list of customer contacts.  If you so choose, GSA Advantage! will advise customers researching your offerings that you opted not to have your customers surveyed.
Enclosed for your review is a publication about the Contractor Assessment Initiative, which captures our vision for the project and addresses some questions asked by industry to date.  Additional information and updates on this program will be available soon at the Vendor Support Center web site:  http://vsc.gsa.gov -- select  “Contractor Assessment Initiative” from the menu down the left-hand side of the screen.  You may also contact your assigned Administrative Contracting Officer for further information, or email your questions to the contractor assessment team at contractor.assessment@gsa.gov 

We trust that you agree with us that ongoing, systematic evaluation of contractor performance will strengthen the schedules program to the mutual benefit of the Federal community and industry.  We are counting on your support in the implementation of this new exciting program.  Your success is our success!
Sincerely,

/signed/
Jeffrey A. Koses

Assistant Commissioner

Office of Contract Management 
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